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FROM : Chief, 0&M Staff (DD/I Area) . : ‘ ,
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* SUBJECT: Work Report, Last Half of F.Y. 1956. (%}L E’“ :Q ) e

1. I‘Jurlng the last half of Fiscal Year 1956 the pr:Lmary accomphshments in
cormectlon with the major studles were as follows: |

- Study Accomplishments
Reduction of T/0 to 1. The T/O's of all Offices have been reduced to
Ceiling, DD/ Area cc:LlJ.ng.

2. Reductions in the Staffs' T/O's are all completed
or in process of preparation.

Survey of Personnel 1, Extent and areas of duplication and overlap of S )
Kecords . records pinpointed and brought to attentlon of - : ,
Office of Persénmnel. - o . :

2. Some duplication already e]im:.nated and further ‘
study continuing. ‘ g

Management Survey of In cooperation with Comptroller personnel,
Fiscal Division ' ' ’ :
1. Five payroll sections were reduced to two and
five positions eliminated in the Fiscal Division.

brary of Congress resulting in improved method
of ecalculating pey from base.salary in lieu of
using salary table; and transfer of bond record
keeping from manual to tabulating system..

e p———— e

Q : ‘ 2. Liaison initiated with Navy Dept., FBI and Li~

3. Considerable progress made in correcting bad
.~ billing practices in both Army and Air Force.

Procedures and Methods In cooperation with the Printing Services Division,
Survey of the Printing " ‘ ‘ o :
Services Division 1. Scheduling and production control system estab- o
‘ : ' lished, resulting in saving of c¢lerical time 2
greater accuracy of production records, and in-
creased control of ;jobs in process. -
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Refision of the Regu-
‘uqa_‘ lation on the Organi-
zation and Functions

'.SECRCT U

2. Hew form developed, combining the job ticket, de-
livery ticket and requisition copies, resulting

in elimination of time spent by plant in prepariﬁgr

. job and delivery tickets, automatically furnishing
an accurate delivery ticket to be placed on
packages being shipped and reduotion in f11e space
for tickets.

3. Reporting form adopted for furnlshing Printing

. 'Division management a tool to analyze operating,

- conditions, work status, backlog and percentage
of overhead.

- L Elimination‘of postings to the recelving voucher s

register and reduction in backlog in the stock.
room paper work by shortenlng the period for
issuing suppllos.

.1. A current and more comprehensive statement de-
veloped, including (e) Creation and Authority),-
" (b) Mission, (c) Functions, (d) Organlzation and
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_ of CIA (o) Administration.- L _ —
| : ‘ ' ’
b .2+ Concurrence obtained for issuance of document
» (except organization chart) as unclassified, per-
. mitting wider use Yy Agency officisls in congres-
! ‘sional relationo, legislative hearings, budget .
hearings, public relations, recruitment, etc.
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3. Organization chart streamlined and organizational
- relationships, field-headquarters relationships,
‘and echelons more clearly depicted.

b AR R

——— e = 2

. Declassified and Approved For Release @ 50-Yr 2014/04/28 : CIA-RDP84-00161R000200130004-4




